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D7  E-responder Program 

July 1, 2015 



National “Mail Robot” 
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ALL SO-HR OFFICERS SHOULD 
RESPOND TO ONLY THOSE 

INQUIRIES RECEIVED FROM THE 
ADSO-HR OR THE DSO-HR AND 
ASSIGNED AN  E-RESPONDER 

NUMBER.  

SO-HR 

ADSO-HR 

DSO-HR 

 

Five Closest Flotillas 



E-Mail to E-responder 
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Upon receipt of the                 
E-responder email, the 
DSO-HR replies to the  

E-responder naming the 
SO-HR Officer that will 
be contacting him and 
copies the ADSO-HR.  



Email to SO-HR 
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DSO-HR assigns the 
ID Number, copies   
and  forwards  
to the SO-HR Officer 
 for further contact. 

E-Responder ID # 
1506-657 
15 – year 2015 
06 – month June 
657 – accumulative 
number 



E-responder Route 
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National Website 

DSO-HR ADSO-HR 

Receives Inquiry  from DSO-HR                                                  
Checks E-responder is not a Repeat 

Assigns a Tracking #                                           
Copies  DSO-HR 

Flotilla 
FSO-HR 

Contact E-responder by Telephone 
Explain What the Auxiliary Does 

Invite to Meeting 
Mail literature 

Arrange for Processing 

Locate Closest Flotilla 
Call  E-responder - qualifies 
Forward Inquiry to FSO-HR  

 Division 

SO-HR 

Copy to DSO-HR 



Flotilla Finder  
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33458 



SO-HR Officer  
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Responds to only emails received from DSO-HR 

     or the ADSO-HR that has an assigned  

     E-responder Number 

Locate Closest Flotilla through Flotilla Finder 

Call E-responder – Acknowledge Inquiry -  

    determines whether qualified – 17 years of age 

– US Citizen.  Also discusses choice of flotilla.  

If, after 3 attempts with no contact made,               

SO-HR forwards email to FSO-HR indicating “no 

contact made.” 

If E-responder is qualified forwards Inquiry to 

FSO-HR closest to E-responder with Speed  

 



FSO-HR Officer  
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Responds to only emails received from SO-HR that has an 

assigned E-responder Number 

 

Contact E-responder by Telephone – Acknowledge - Speed 

 

Explain What the Auxiliary Does - Entice with all Auxiliary 

has to offer, explain  the membership process and what is 

expected of them as a member. 

 

Invite to Meeting – Give option of attending meeting, being 

processed or time to consider joining.  

   

Re-contact all e-responders to obtain an update status of 

still on list who have either not responded  since last 

contact or have not been contacted.   Record all 

communication.   

 



SO-HR/FSO-HR  

E-responder Report 

9 

E-responder  
Removed 

Names listed 
in red indicate 
inquiries from 
previous year 
inquiries. 

Last attempt email sent 
to e-responders where 
no update  has been 
received for  3  months. 

Highlighted in yellow   
indicates New Member 

                                                            

Division: 12 

Date: January 1 to April 14, 2014 

 Flotilla 

# 

E-Resp 

# 
Name 

Date to 

SO-HR 

SO-HR Contact FSO-HR Contact Removed Dates     

Comments Member # 
 Date    

Yes/No -

E/P 

 Date    

Yes/No -

E/P 

 Date    

Yes/No -

E/P 

 Date    

Yes/No -

E/P 

 Date    

Yes/No -

E/P 

 Date    

Yes/No -

E/P 
Date Reason 

Attend 

Meeting 

In Process Email Address Telephone # 

12-10 1309-1049 Harper, William 9/18 9/19PY     SepPY 12/4PY 1/4PY     x x harperfamily@ymail.com 843 598-0615 Attended mtg - appl 

processing 

1248678 4-15-14 

12-6 1302-122 Lemaster, Steven 2/1 2/6PY     Sept PY 11/17PY               Processing Application  1248014 1-9-14 

                                    

12-2 1402-172 Brennan, Patrick 2/25       2/25PY           padraig.joseph.brennan@gmail.com 704 773-2991 Plans to attend meeting   
                                    

12-3 1401-065 Cutro, Joshua 1/20 1/21PY     1/21EY 1/28EY 3/31PY   

  

  

  

  

  

  

  

  

  

  

  

  

  

Mar X jjoshuacutro5@aol.com 803 801-0893 Attended mtg provided 

member materials 

  

12-3 1405-401 Fetner, Don 5/10                 dfetsc@aol.com  803-782-7127     

                                

12-4 1311-1181 Becker, Charlotte 11/10 11/10PN 11/14EN 11/19EY 11/19EY 3/11PY 4/7PY Mar Yes chrlotte36@hotmail.com 443-474-7148 FSO-HR scheduled mtg 4/28 E - ind (contd.) 

12-4 1402-183 Collins, Bart 2/28 3/2PN 3/6PY   3/11PY 4/7PY   Mar Yes bcollins29577@yahoo.com 843-222-1140 FSO-HR scheduled mtg   

                                

12-6 1401-070 Holley, Ashley 1/22 1/22PY     Jan Feb   x x aholley@berkeleycountysc.gov 843 291-3631 Attended 2 meetings - 

Compltng application. 

  

12-6 1403-196 Monaghan, James 3/3 3/3PY     3/4EN             Swordfishusa@gmail.com 843-267-4263 Former 12-10 member.   

                                    

        The following were sent "last ditch" emails and have not responded.  They will be removed unless an updated status is submitted   

12-8 1310-1133 Ebersold, Matthew 10/23 10/24PY     11/3PY 2/02EN 3/03EN 5/14 4/28 E - N/R x x beebersold@yahoo.com 717-712-5490 No further contact  - left 

msgs. 

  

12-10 1310-1128 Slaybaugh, Jeffery 10/22 10/22PY     10/22E 11/7EN 11/20E 5/14 4/28 E - N/R x x jefferyslaybaugh@gmail.com 843 240-5154 Attended mtg - application 

processing 

  

                            

  

   

  

  

  

  

  

  

  

  

  

  

      

    2014 REMOVED                           

12-8 1402-145 Horn, Kenneth 2/16 2/16PN 2/16EN         3/20 NR         

12-8 1403-218 McClure, Matthew 3/10 3/10PN 3/10EN 3/17PN       3/20 NR     Check your name - Listed 

for 12-3 - No valid email 

address. Left ph msg. 

  

                                

    2013 REMOVED                           

12-2 1304-363 Alfonso, Waldo 4/10 4/10PN 4/19PY   4/23PN 6/25PY   6/25 Working 3 jobs - no 

time 

        

12-8 1308-986 Armstrong, Charles 8/29 8/29PN 8/30EN         8/14 No Response         Left P/E Msg. No Contact   

E-RESPONDER REPORT 
Indicates   

(P) Phone or (E) Email  

Date Contacted 

Contact Made -  (Y) Yes (No

  

 

mailto:chrlotte36@hotmail.com
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Report Route 

 

On the 14th 

of the Month  
Sends Report   

 

To  SO-HR 
 

Upon Receipt 
Sends Report  

 

To  FSO-HR DSO-HR 

National 
District 

FSO-HR DSO-HR SO-HR 

Compiles Update  
Status of 

E-responder 
And submits  to 

By the 20th 

 of the Month  
Compiles all FSO-HR 
Reports and Submits  

to 

The 22nd of the Month 
       Compiles all SO-HR Reports 

and Submits Report  to 



“Last Ditch Email” 
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Good Morning (Name of E-responder), 

 

My name is (Name of ADSO-HR Officer) and I am the Human Resources Officer for District 7 of the 

United States Coast Guard Auxiliary.  I understand that you have inquired about membership in the 

United States Coast Guard Auxiliary. 

 

The reason for this email is to inquire whether you were contacted promptly by a Human Resources 

Officer and that they were helpful in providing membership information and successfully answered 

any question you may have had. 

 

Was there a reason that you did not wish to join?  Are you still considering joining our organization? 

It would be most appreciated if you would you kindly take a minute to return this email to me and 

indicate your intention below: 

 

If I can be of any assistance or answer any questions, please indicate this in your reply. 

 

I would like to be contacted again_______________ 

 

I am no longer interested in joining _________ 

 

The first of each month a 
“Last Ditch Email” is sent 
out to those  E-responders 
where no update has been 
submitted in the monthly 
report for more than 2 
months.  This is issued in 
an effort to insure that all 
E-responders have been 
contacted.   
 
If a response is received, 
the SO-HR Officer is 
notified requesting that 
immediate contact be 
made.   If no response is 
received within 10 days, the 
name is removed from the 
division lists and indicated 
as “No Response.” 
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Review  

E-responder genuinely interested in joining 

Acknowledge Interest 

Speed in Contacting E-responder  

Follow up on Undecided E-responders 

Don’t Get Discouraged 

Once Contacted -Explain What We Do in the Auxiliary 

If interested – Arrange for a Processing Date 

Keep Track of the Status of E-responder 

It will be the responsibility of the SO-HR Officer to contact 
all FSO-HR Officers that do not update the monthly 
spreadsheet and report any issues to the DSO-HR.  

Send in Monthly Reports on Time 

 

                        

 

 

 


